FPT-IS

NEXT GEN SERVICE

HG SO NANG LUC - CAPABILITY PROFILE

Péi tac Cloud & Al end-
to-end cho doanh nghiép

Your end-to-end Cloud & Al partner

Tu vAn, trién khai, van hanh va t6i uru trén da nén tang cloud — mo6t dau méi chiu trach nhiém suét vong doi hé
théng.

Advisory, build, run and optimize across multiple clouds — a single accountable partner for the entire system lifecycle.
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Nén tang = tau san bay App & microservice = phi doi Bao mat = vanh dai



® Gidi thiéu do'n vi Avout the unit

FPT-IS Next Gen Service cung cap dich vu ha tAng Cloud & Al toan trinh — tir tur van kién trdc, di tri va trién khai, t&i van hanh 24/7 va
t8i uru chi phi — hiéu nang.

Du an trién khai Chirng chi quéc t€ Nam kinh nghiém Nén tang cloud
Projects delivered Cloud - K8s - Security Years of experience AWS - Azure - GCP - FSC

Nén tang la . Ung dung va microservice 1a . Bdo mat la . Mot s& chi huy

duy nhat.

The platform is the carrier. Apps and microservices are the air wing. Security is the defensive perimeter. One command deck.

® Vi sao chon chuing t6i whyus

( (
Toan trinh, mét dau mai Pa nén tang cloud
Single accountability across the lifecycle Multi-cloud coverage

\ \

( (
Bao mat theo thiét ké Van hoa SRE
Secure by design Error budget - blameless postmortem

\ \

4 4
Harness Engineering Cam két SLA 24/7
CI/CD - GitOps - feature flags SLA-backed delivery

\ \
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® M6 hinh dich vu toan trinh

Consult — Deploy — Operate — Optimize

GIAl DOAN 01
Tw van / Consult

Danh gia hién trang, thiét k& kién tric muc tiéu, 1ap 16 trinh va du toan TCO/ROI trudc khi hanh déng vao hé thdng.

Current-state assessment, target architecture, roadmap and TCO/ROI modelling.

banh gia hién trang Kién tric muc tiéu L6 trinh TCO /ROl

GIAI DOAN 02
Trién khai / Deploy
Dung landing zone, di tri (rng dung va dir liéu, thiét 1ap CI/CD va nén tang giam sat, dua hé théng Ién go-live.

Landing zone, migration, CI/CD and observability build-out through go-live.

Landing zone Migrate Cl/CD Nén tang AlOps Go-live

GIAI DOAN 03
Van hanh / operate

Kip truc SRE 24/7, gidm sat bang AlOps, quan tri sur ¢ va ban va, dién tap DR/backup theo kich ban.

24/7 managed operations, AlOps monitoring, incident management, patching and DR drills.
Managed 24/7 AlOps monitoring On-call SRE DR / Backup

GIAI POAN 04

T6i wu / Optimize

FinOps giam chi phi, tinh chinh hiéu nang, giam toil bang tu déng hod va cai tién kién trdc theo dir liéu van hanh.

FinOps, performance tuning, toil reduction and data-driven architecture improvement.

FinOps Rightsizing Ty déng hoa Cai tién lién tuc

M6 hinh dich vu - Service model
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® Danh muc 8 dich vu

Eight services - mdi dich vu cé datasheet riéng kém theo

L N - N y N
mé1
Core o
DevOps / DevSecOps SRE AlOps
Secure CI/CD & automation Site reliability engineering Intelligent operations
CI/CD, GitOps, laC, feature flag — rdt ngan thoi SLO/SLI, error budget, observability, blameless Phét hién bat thudng, gom nhém canh bao, tur
gian phat hanh an toan. postmortem. khac phuc, giam MTTR.
Ll N ”~ N ”~ N
PLT SEC AlC
Cloud Platform Cloud Security Cloud & Ha tang Al
Landing zone & FinOps Zero Trust & compliance Cloud & Al Infrastructure
Landing zone, da dam may, guardrail va téi uu Zero Trust, IAM, tuan thu, gidm sat bao mat lién Nén tang dir liéu + ha tdng GPU/MLOps cho
chi phi. tuc. toan vong doi AI/ML, t&i phuc vu mé hinh &
LLM.
L N - N
Cloud Migration Cloud App
Assess & migrate Cloud-native apps
banh gia 6R, di trd theo dgt, hién dai hoa hé Microservice, container/K8s, hién dai hoa irng
théng. dung ci.
NEN TANG VAN HANH - PLATFORMS WE RUN ON
AWS Microsoft Azure Google Cloud FPT Smart Cloud Private cloud Hybrid cloud OpenShift Kubernetes
VMware
Danh muc dich vu - Service catalogue 04



» Mb hinh hop tac & gia tham chiéu

Engagement models & indicative pricing

MO HINH / MODEL PHU HOP KHI / BEST FOR CO S& TINH GIA / PRICING
Tu van & danh gia Can blrc tranh hién trang, kién trdc muc tiéu va 16 trinh trude khi dau tu. Tron géi theo pham vi

Advisory / assessment Before committing budget to a build. tur 80 triéu VND

Du an trién khai Cé pham vi va méc ban giao rd rang: landing zone, di trd, CI/CD, nén tang AlOps. Tron g6i theo méc

Project delivery Fixed scope with defined milestones. tlr 300 triéu VND

Managed service Hé théng da chay, can kip truc SRE, gidm sat va cam két SLA lién tuc. Phi thang theo quy mé

Van hanh 24/7 Ongoing 24/7 operations under SLA. tlr 60 triéu VNB/thang

Ddi tang cwong Doi ndi bd can bs sung k§ su DevOps/SRE/Cloud theo sprint. Theo man-month

Team augmentation Embedded engineers alongside your team. tir 40 triéu VNB/MM

Gia tham chiéu, chura gém VAT va chi phi license bén thir ba. B4o gia chinh thirc duoc lap sau budi khao sat. - Indicative only, excluding VAT and third-party licences.

® Cam ké,t dlch VU Service commitments

24/7 15 phut 99.9%

Kip trw’c van hanh Phan héi su’ cé P1 M{rc sin sang cam két
On-call coverage P1 response time Availability target

Céc mirc cu thé duoc chét theo hop déng va mirc do quan trong cua tirng hé thng.
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» Khach hang tiéu biéu

Selected case studies

m Ngan hang thuwo'ng mai
BAI TOAN / CHALLENGE

Hé thdng on-premise qua tai, clra s6 downtime
hep, khé mé réng theo muia cao diém.

@D cCo quan khdi nha nuéc

BAI TOAN / CHALLENGE
Nhiéu hé théng, canh bao tran ngap, khé uu tién va
dé bd sot sur ¢b that.

Doanh nghiép san xuat

BAlI TOAN / CHALLENGE

Phat hanh thi cng, phu thudc ca nhan, hay 16i khi
Ién production.

GIAI PHAP / SOLUTION
Phan loai 6R, di tri theo 4 dot, méi dot cé phurong
an quay lui da dién tap.

GIAl PHAP / SOLUTION
Nén tang dir liéu van hanh hop nhét, phat hién bat
thuong, gom nhém canh béo va runbook tu chay.

GIAlI PHAP / SOLUTION

Pipeline CI/CD chuén hoa, ha tang bang laC, quét
bao méat tu dong trong pipeline.

(] Dﬁ’| tac & chﬂ’ng chi Partners & certifications

P&l TAC NEN TANG

AWS Microsoft Google Cloud

NVIDIA VMware FPT Smart Cloud

Khéch hang & déi tac - Clients & partners

Cloud Migration - 2025

KET QUA / OUTCOME

Downtime cutover < 30 phut - giam 35% chi phi
duy tri hé théng cdi.

AlOps - SRE - 2025

KET QUA / OUTCOME
Giam 60% canh bao nhiéu - MTTR gidm 45%.

DevSecOps - 2025

KET QUA / OUTCOME
Lead time gidm 70% - ty 1& 16i phat hanh giam 50%.

CHUNG CHi KY su

Red Hat

CKA / CKAD

ITIL

AWS Solutions Architect

Azure Solutions Architect

Red Hat OpenShift CISSP / CCSP
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Bat dau bang mét budi khao sat hién trang
Start with a current-state assessment

Déi ngii FPT-IS Next Gen Service khao sat hé théng clia ban va dé xuat phuong an trong 3 ngay lam viéc —

khéng rang budc.

DIEN THOAI / PHONE EMAIL
+84 973 391 388 contact@appcarrier.cloud hoac
dungpv30@fpt.com

VAN PHONG / OFFICE

Keangnam Landmark 72, E6 Pham Hung, Nam Tur Liém, Ha No6i

TAI LIEU Pl KEM - ACCOMPANYING DATASHEETS

DevOps / DevSecOps SRE AlOps Cloud Platform Cloud Security Cloud for Al Al Infrastructure Cloud Migration

Cloud App

© 2026 FPT-IS Next Gen Service
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